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2. CD38 (or other selected gene) is knocked out using CRISPR.
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3. CD33 (or other selected gene) 4, Knock-out and knock-in success is evaluated
is inserted via AAV. and cells are expanded an additional 14 days.
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Second Opinions

Cultivating Culture in a
High-Growth, High-Performance

Organization

Catherine Krawczeski, MD, chief medical officer and physician-in-chief
at Nationwide Children’s shares her thoughts on how to drive a positive,
collaborative culture while pursuing academic and clinical excellence.

hen you walk through the doors of Nationwide

Children’s Hospital, you can feel it: the energy,

the sense of purpose and the collaborative spirit
that make us so unique. At Nationwide Children’s, our
culture is not just a backdrop or window dressing; it’s the
very foundation of our organization. And it’s a culture
that makes me honored to be part of the leadership team.

So what do you call a culture that is immediately
apparent to visitors, felt deeply by faculty and is the
result of intention, collaboration and years of hard
work? We call it One Team.

It’s what draws many of our physicians, scientists and
employees here and what keeps them here. Recruiting
and retaining a health care workforce is one of the
biggest challenges facing health care organizations
everywhere. In this environment, culture is key.

Strength in Collaboration

Having worked and trained in exceptional academic
medical centers throughout my career, I can confidently
say that Nationwide Children’s is the most collaborative
place I've ever been. The spirit of collaboration is evident
at every level, from our front-line staff and faculty to
our trainees and management.

Examples of collaboration are found everywhere you
look, but two outstanding examples are the March
Metric Madness in primary care, which involves all
team members in a friendly competition to improve

priority quality improvement goals, and the PROMISE
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program in The Heart Center, which showcases our
ability to work across teams to reduce cardiac arrests in
high-risk patients after heart surgery.

Beyond special programs, clinician-scientists from dif-
ferent labs, centers and specialties routinely find ways
to work together to improve care for patients through
research. Nurses and physicians work with administrators
and leadership to balance patient care and staffing
needs and engage in quality improvement projects. And
every day, we help each other in ways large and small.

Fostered Through Intention

A good organizational culture doesn’t happen by accident.
It requires intentional effort and a commitment to making
it a priority. We work hard to promote professionalism
and culture. Chief Wellness Officer Brandon Kozar,
PsyD, MBA, participates in many divisional and
organizational activities, including the Department of
Pediatrics new chief mentoring program, Chiefs Learning
Leadership. This program supports new pediatric division
chiefs to develop knowledge and skills required to be
effective through interactive presentations and roundtable
discussions. It also fosters collaboration and collegiality
among chiefs, as all division chiefs are invited to attend
and participate in discussions.

We also appointed Ashley Fernandes, MD, as director
of faculty professionalism. In this role, he expands his
leadership work in ethics and professionalism with The
Ohio State University College of Medicine, teaching



both reactive and proactive professionalism through

coaching and educational sessions. These are things that
physicians are not typically taught, but that are key to
becoming effective collaborators and future leaders.

As Nationwide Children’s continues to grow, we must
remain intentional in our work to preserve this sense
of community. This means creating opportunities for
people to interact and build relationships. One way
we've done this is by establishing a peer faculty coaching
process. We invested in training an inaugural group of
physician coaches last year, and now these faculty are
available to coach peers for a variety of needs. Importantly,
we don’t view coaching as punitive. It’s an important
tool for professional development and growth.

Making It Personal

Our leaders are committed to leading by example and
supporting professionalism and culture among their
teams through leadership touchpoints. They also know
that it’s not enough for leadership touchpoints to simply
occur; they must be personalized and meaningful.

Our leaders genuinely care about our employees as
individuals. They take the time to understand their
needs, aspirations, and challenges. This level of care
and attention fosters a sense of belonging and loyalty
that is invaluable.

One of the most remarkable aspects of our culture is
the way it empowers individuals. When people feel valued
and supported, they are more likely to contribute their
best efforts. They are more willing to share their ideas,
take risks and innovate. This culture of empowerment
leads to better outcomes for our patients and their families.

Facing Change and Achieving Excellence,
Together

In the past 5 years, Nationwide Children’s has gained
about 5,000 employees. We've gone from 13,000 to
nearly 18,000 colleagues and teammates. In a few short
years, we'll be opening our second inpatient tower, and
with its opening will come another expansion of our
team. As we continue to grow, it is increasingly important
to ensure that our core values and commitment to
culture remain intact.

Our culture is the product of the people in all areas of
the organization who are working tirelessly to ensure
the best outcomes for children. We are committed to
investing in our people and creating an environment
where everyone can flourish. As we continue to grow
and evolve, we remain dedicated to preserving and
enhancing this culture and the people who make me
so proud to be part of Nationwide Children’s. ®
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Connections

Looking for more? Visit PediatricsNationwide.org for exclusive online content,
Download past print issues, read expert commentaries and enjoy bonus content including
videos, animations and downloadable resources.

FEATURED ONLINE EXCLUSIVES:

Streamlining Autism Diagnosis: How Electronic Health Record Tools
Increased Early Identification and Referrals in a Primary Care Network

Elizabeth W. Barnhardt, DO, MAEd, developmental-behavioral pediatrician
at Nationwide Children’s Hospital and faculty member at The Ohio State
University College of Medicine, and her team recently published a quality
improvement initiative designed to improve the early identification of autism
spectrum disorder (ASD) across a large primary care network. By embedding
screening tools and clinical decision support into the electronic health record,
the project helped increase both screening completion and referral follow-
through — without adding burden to already packed well-child visits.

PediatricsNationwide.org/EHR-Autism

Dynamic Contrast-Enhanced Ultrasound for Renal Obstruction:
A Feasibility Study

In a recent study, Bryan S. Sack, MD, chief of Pediatric Urology at Nationwide
Children’s Hospital - Toledo, and colleagues demonstrated the potential of
dynamic contrast-enhanced ultrasound (DCEUSY) to diagnose ureteropelvic
junction obstruction or blockages where the kidney connects to the ureter.
Their findings, published in 7he Journal of Ultrasound in Medicine, suggest
that this imaging modality may provide a safer, more accessible alternative
to traditional diagnostic approaches.

PediatricsNationwide.org/DCEUS-Study

Beyond the Bedside: Nurses Conducting Research to Transform
Pediatric Outcomes

Nurses are vital to clinical research — supporting and conducting it. At

Nationwide Children’s Hospital, our nurse-scientists are leading the way,
dedicated to advancing prevention, diagnosis and treatment of pediatric

health conditions.

PediatricsNationwide.org/Nurses-Clinical-Research
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Help us advance
the conversation

on child health.

O] Follow Pediatrics Nationwide on Instagram @NCHforDocs

to stay up to date on pediatric research, clinical advances, practice tools, case studies, patient
education and posts from professional conferences. Join the community of physicians, researchers
and health care experts dedicated to advancing the conversation on child health.
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When your child needs a hospital, everything matters.

Nationwide Children’s Hospital
700 Children’s Drive
Columbus, Ohio 43205-2696

Ask A Specialist

Get answers directly to your inbox from
pediatric experts to stay current with pediatric
best practices and standards of care.

Subscribe to the Ask A Specialist newsletter
and submit your questions today.
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